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ANNUAL REPORT 2018-2019 

 
ACKNOWLEDGING A PROUD RECORD OF PROVIDING SERVICES TO THE 

RESIDENTS OF CHELSEA AND SURROUNDING AREAS FOR “42 YEARS” 
 

 
President  
 
 
 
 
 
 
 
 
 
Joy Fletcher – President 
 
It is hard to believe that another year has passed so quickly; and despite a few hiccups, continuing 
shortage of Committee of Management (COM) members, and some strong head-winds we [as a 
small not for profit organization] still continue to succeed 
 
The committee is struggling with a membership shortage, and due to a number of factors 
concerning our change over to a new bookkeeping system and the appointment of a new 
bookkeeper and auditor we are now in the process of seeking a new Treasurer for our committee. 
 
Although our numbers are low the committee member’s commitment to their duties is incredibly 
strong and I thank them for their diligence and hard work. 
 
The not for profit sector is continually being challenged by an unstable environment, reduced 
funding, increasing population, and an ever increasing demand on our resources. Despite a 
reduction in funding from the department of social services we have, with careful budgeting and 
management from our Manager [Deb] we still continue to meet the needs of the disadvantaged 
and vulnerable in our community 
 
We need to tread carefully in the coming years and although we have become experts in “making 
a little go a long way” we still need to be constantly aware of the changing needs of the 
community and what we can offer.  This will be even more of a challenge as our funding body the 
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Department of Social Security (DSS) have advised us of new policies to be put in place regarding 
how their funding is distributed. Ultimately, the changes have made it possible for fewer 
restrictions on the eligibility of who can apply for assistance; which will lead to a wider range of 
the community being eligible to apply for assistance. 
 
However, having said that I’m sure everyone from the volunteers, to employees, and the 
Committee of Management will be able to meet the challenge head-on and continue supporting 
the people of our community who need our assistance in so many ways. 
 
Many thanks for the splendid effort that all of you have made this past year.  Your support and 
ongoing commitment has been crucial to the continuing success of the agency 
 
Have a Happy Christmas 
 
 
 

 
Members of the Committee of Management 2018/19 
 
     
President:   Joy Fletcher 
Secretary   Chantelle Van Achteren 
Treasurer:   Henry Koberle/John Bainbridge 
Ordinary Members:  Bill Turner 
    Czesia Chessa  
Ex-Officio Member  Debra Webb (Manager)  
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MANAGERS REPORT 

 
                                                                                               
 
 
 
 
 
 
 
 
 
 
Debra Webb – Manager 
 
Our service provides information, support and advocacy to those people in the community who 
are struggling to keep their heads above water. This year we have had 2316 enquiries.  The 
majority of these were face to face clients.  We interview each client and sort out the most 
significant need for clients and work from there.                            
 
We have supported a substantial amount of clients with emergency relief including utility 
stress, move houses, move state, with food, transport and medical bills.  We can provide clients 
with milk, bread, cat and dog food and a chat. 
 
We have a three-year funding agreement with Kingston City Council and in October have received 
our second year of funding. This funding is for the Wages of myself (Manager) and our Volunteer 
Coordinator, Emergency Relief Funds and the administration of the agency. 
 
We have received the Department of Social Service’s commitment to fund us again this year while 
it isn’t as sizeable as last year it is a much needed flow of funding.  This will pay for our Case 
Workers wages and some emergency relief 
 
 We have received funding from the Mayors Charitable fund to start a new program called Café 
Card’s.  This is an initiative to support very disadvantaged and homeless clients, they will be given 
a card go to either one of two selected Café`s in Chelsea for a hot breakfast or lunch and a drink. 
We would also like to thank Alice Rebel’s and Bubbly Beans Café’s for participating in this 
program. 
  
Chelsea Community Support Services also went to the Bendigo Bank’s Community Pitch this year 
and was given $1800 from participating groups for our “Turn up the Heat” program for Elderly 
people in their own homes. This will pay some of their power bills to get people back on track 
when they are struggling. 
 

 

Debra Webb - Manager 
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Our Volunteer Coordinator submitted an application for the annual Volunteer grant and we 
received $5000. This funding goes specifically to volunteers for any Training equipment etc. This 
service has also received funding from the Frankston Magistrates Court on a regular basis these 
funds are directed into special projects and emergency relief.   
 
We have funding and goods donated to us by the different Church Groups, (a special mention 
goes to St Nicholas church for their fortnightly grocery donations), Lion’s and Rotary clubs, which 
all goes to emergency relief, Christmas hampers and gifts. 
 

This year we have developed our new strategic plan with both the Committee of Management 
and staff.  The Management Committee are committed to the governance section of our plan 
and staff will look at the running of the organisation.  This will be placed on our website so the 
community can look at what our plans are for the next year or so. 
   
Our Volunteer Coordinator Donna has been working hard to recruit volunteers and has done an 
excellent job with this.  Thank you! Donna for all your hard work this year. However, we can 
always use more volunteers.  We have a customer service volunteer and two interviewers for 
each day.  She has managed to recruit volunteers for both the counter work and the interviewing.   
 
Our volunteers are very engaged in our training and supervision processes.  The volunteer’s 
feedback about what works well and any changes we need to make in the workplace is crucial to 
improvements being made to our work practice in our organisation.  For example, this year, 
training was our focus and staff participated in Mental Health First Aid, Energy Relief Training and 
LGBTQI+ training, these were run from the funds we received for Volunteer Training. 
 
For the volunteers I’d like to sincerely thank them for their dedication to this organisation during 
2018/19, they have been very responsive to all the changes this year.  We’ve had many updates 
from, one more CCTV camera to cover the carpark to new policies and procedures and 
supervision. 
 
We also want to acknowledge and thank Kingston City Council for their support of us, as they 
listen and respond to our needs where possible.     

I look forward to the coming year where we can work towards better outcomes for our customers 
and I am excited about the potential of this organisation and where we are heading. Lastly I would 
like to thank all of our community members who support us during the year with goods and 
funds.  This organisation and our clients appreciate all that is done for us and hope this support 
continues and grows in the future. 
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OUR ORGANISATION 
 
Chelsea Community Support Services Inc.  
 
(ChelCSS) is a not for profit incorporated association that was established to provide emergency 
relief and social support services to the residents of Chelsea and surrounding suburbs.  The 
agency is governed by a community based Committee of Management, managed by a paid part-
time manager and staffed by a large number of trained volunteers, two part-time employees and 
a number of visiting professionals. 
 
The services provided by ChelCSS include: 

 Emergency relief 

 Community Information 

 Practical support (assistance with reading and typing letters and forms) 

 Individual support provided by a caseworker 

 Referrals to counselling provided by trained psychologists 

 Tax Help 

 Justice of the Peace  
 
Visiting or co-located agencies providing outreach services include: 

 Peninsula Community Legal Centre 

 Australian Hearing 

 Taskforce     

 Better Place (formally FMC, Family Mediation and Counselling)  
 

ChelCSS is a member of Community Information and Support Victoria (CISVic) which is the peak 
body for the community information and support sector.  We also enjoy a close relationship with 
other welfare and support agencies in the local community and belong to a number of networks 
including: The Foodbank Victoria, Westernport Regional Association of Community Information 
Centres and the Southern Emergency Relief Network.   
 
ChelCSS recognises the growing needs of disadvantage that have affected low income, disabled 
and unemployed people in the area. We have a commitment to providing the best information 
and referral service to community members and to this end ChelCSS is always looking for ways 
to improve connection to services. Despite its limited staff resources, ChelCSS values positive 
networking and engages as much as possible with Centrelink and other relevant agencies and 
community groups to build positive working relationships. 
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FUNDING 
City of Kingston 
 
ChelCSS appreciates the support and interest of Kingston Council in the continuing role we play 
in providing services to the most disadvantaged and vulnerable members of our community.  
Kingston Council supports ChelCSS through the Community Grants Program.  The Kingston 
Council funding is critical to the agency’s continued service to Chelsea and surrounding South 
Ward suburbs – without it our agency would not have operational funds for keeping the doors 
open.  Aligned to Kingston Council’s Plan is “priority for healthy, strong and connected 
communities”, we recruit and train volunteers in an accredited course ‘Assess and Provide 
Services to Clients with Complex Needs’.  ChelCSS also plays a significant role in providing 
information and opportunities for potential volunteers in other activities within the municipality 
as we are committed to a vision of social inclusion, and connecting people to a diverse range of 
social, educational, cultural, health and leisure opportunities.   
 

COMMONWEALTH - DEPARTMENT OF SOCIAL SERVICES 
 

DSS provides the funding under its Financial Wellbeing Program to improve the financial 
knowledge, skills, capabilities and financial resilience of vulnerable individuals and families.  We 
aim to alleviate the immediate impact of financial stress.  Whilst we serve people by providing 
immediate financial relief, we also refer them to financial counselling and assist them in 
household budgeting and financial management (which may involve advocacy with utilities 
companies, landlords and Centrelink).  
 
DSS also funds our part-time Generalist Caseworker position which provides a service to people 
in the area affected by multiple disadvantage and/or disabilities. The case worker focuses on 
building the financial resilience and wellbeing of clients over the medium to long term. The 
funding can be used for case management, direct assistance and brokerage to other services – 
aligning to the Kingston Council’s priority of building strong, connected communities.  
 
OTHER FINANCIAL SERVICES 
 
We also receive significant financial contributions from the Magistrates Court in Frankston and 
many local churches, including the Carrum Chelsea Edithvale Parish Uniting Church, the Anglican 
Parish of Longbeach and St Nicholas Anglican Church Mordialloc, Chelsea Rotary and individual 
donations 

OUR MISSION AND VALUES 

ChelCSS is committed to providing high quality information and support services to the local 

community.  In particular, we provide services to support the wellbeing of people experiencing 
financial hardship or social disadvantage due to poverty, illness, disability or misfortune.  We 
provide a free, confidential, and impartial service and are committed to maintaining the privacy, 
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autonomy and dignity of those using our services. We value, respect and support our staff and 
volunteers and building partnerships in the community. 

 
OUR STAFF AND VOLUNTEERS 
 
Manager     Debra Webb  
    `    
Volunteer Coordinator                Donna       
 
Caseworker     Kate Wormald      
 
VOLUNTEERS 
 
The quality of the services provided by ChelCSS depends to a large degree on the skill and 
commitment of its volunteers. We are very fortunate to have a group of hardworking and 
committed volunteers who fulfil their various roles in a professional and competent manner.   
These include Emergency Relief interviewing, data collection, advocacy and support, tax help and 
administration duties. 
 
 Volunteers who contributed to the services provided during the year include:   
  
JOY FLETCHER                          MARGARET BROWN 
ADA YOUNG       ERIN WHEELER 
GAYNOR FOX       CHANTELLE VAN ACHTEREN 
MIRZA MILLER      KRISTYNA HALL 
MARION HOWLETT      MARY PULZER 
NATALIE ROBERTS      RENNIE DYER   
REBECCA CUNNINGHAM     MEGAN PARRY 
SONIA DECAMILLIS      BRENDA DANCE 
NATALIE MALJEVAC      JACKIE MILLER 
HENRY KOBERLE       

 
 
Student Placements:                                 Linda Aniol 
       Dajana Popovic 
       Elly Hampshire 
        
Voluntary professional services are provided by: 
                                                                                   
Information Technology                                        Chris Ewin (Enhance Computing) 
       
Finance and Accounts        Grant Plozza (Auditor and Financial Adviser) 
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Tax Help Volunteers                                                Alan Sergi 
                                                                                    Marion Howlett 
 
   
VOLUNTEERING AT CHELCSS 
  
Chelsea Community Support Services has a team of volunteers who selflessly give their time to 
provide support and assistance to vulnerable members of the community.  The majority of our 
volunteers have being working with ChelCSS for over 5 years, with a couple of people who have 
been with us in excess of 10 years. 
 
As we know there comes a time when volunteers will resign from their organisations, whether to 
take up paid work, moving house, to travel or to spend more time with family. During the last 
financial year, sadly we have said goodbye to some of our regular volunteers as they start on a 
new chapter in their lives. 
 
OPERATIONAL REPORT 
 
CASEWORK 
  
ChelCSS employs a part-time caseworker (funded by the Department of Social Services) to assist 
clients who have complex needs requiring assistance across a number of areas.  Kate Wormald 
has been our case manager since January 2018.  ChelCSS is very fortunate to have a caseworker 
to be able to support clients.   
 
Approximately 300 casework sessions were provided in the last financial year and there have 
been 3 students on placement supporting the casework program. The caseworker has attended 
community activities such as Matts place, Pantry 5000 and attended network meetings with 
Community Information and Support Victoria (CISVic) and the South East Welfare network 
 
FINANCIAL SUPPORT PROGRAM 
 
The Financial Support Program offers free and confidential one on one sessions with individuals 
who would like some support with their personal finances. The financial support worker can 
assist with providing the right tools and funds to take control of their personal finances, this 
may include: - 
 

 Budgeting 

 Discuss financial concerns or difficulties e.g. bills, debts, 

 Money management tips and ideas 

 Save money on utility bills 

 Various bill payment methods 

 Your rights and responsibilities 
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Financial literacy in 2018/19 is the focus of our work as the outcomes are more sustainable for 
the individual than Emergency Relief financial support which is the safety net in times of crisis. 
 
STUDENT PLACEMENTS 
 
During the year our organization takes two Student placements at a time.  These are two Social 
Work student from RMIT University, a Counselling student from ACAP. 
   
 
RMIT University 
 
Has provided our service with some excellent examples of student placement with the students 
taking part in research, the day to day running of our organization, setting up programs and 
counselling clients.  We have a commitment to RMIT as our students come through our peak 
body, Community Information and Support Services Victoria (CISVic).  
 
TAX HELP  
 
There are many tax payers who are unaware that we offer a free service to assist low-income 
earners with lodging tax returns.  Occasionally, tax payers will come in with past years of returns 
to be completed - in some cases, this may be up to ten or eleven years of past returns to lodge. 
Our Tax Help volunteers, Marion and Alan are very understanding and able to offer practical 
assistance, information and advice in these situations.   
 
The Tax Help program has been in operation for 30 years.  During the 2018/19 tax season, our 
volunteers assisted many community members with their income tax matters including 
registering for online tax returns.  
 
This year Allan Sergi has retired from his Volunteer Tax help work and we would like to thank him 
for his many years helping people with their Income Tax. 
 
PANTRY 5000 
 
Over the last 5 years we have worked closely with Pantry 5000 which has become an important 
food parcel distribution service in the Chelsea community.  Food that has been collected from 
Vic Relief Foodbank and supplemented through local purchases is distributed on a Wednesday 
morning at St Aidan’s Anglican Church Carrum. The successful running of this program is 
dependent on St Chad’s volunteer parishioners, who have contributed a significant amount of 
time and energy into the continuation of this vital service. 
 
Many of the people who attend Pantry 5000 have commented on the value that they obtain from 
the social interaction and the friendships and support they receive from other participants.  
Through our continued partnership, ChelCSS and Pantry 5000 hope to continue the feeling of 
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community and support for participants, thus increasing social connectedness.  ChelCSS would 
like to thank Pantry 5000 for the delivery of our food over the years. 
                                           
CHRISTMAS HAMPERS 
 
Each year in December, ChelCSS provides Christmas hampers and children’s toys to the 
community.  The hampers generally contain an assortment of goods, including food items, meat 
and grocery vouchers and there is a separate bag of age appropriate toys provided as well.  The 
products are donated by Chelsea Rotary, local businesses, individuals and community groups and 
we are very grateful for this support.  A list of supporters is included at the front of this report.  
 
Our Christmas Hamper service is well-known and appreciated by our clients, who often make 
enquiries many weeks in advance.  More than 50+ food and toy parcels were provided to clients 
in December 2018. The Masonic lodge has for the past several years provided very large 
Christmas Hampers for our clients.  We wish to thank them for their contributions and hope our 
relationship continues. 
 
 
VISITING SERVICE REPORTS 
 
 
Peninsula Community Legal Centre 
 
Peninsula Community Legal Centre (PCLC) is an independent, not-for-profit organisation that has 
been providing free legal services to Melbourne’s south-eastern communities for almost 40 
years. 
 
The Centre provides legal advice & casework on a variety of (non-commercial) issues, subject to 
guidelines. Ongoing assistance is targeted to assist clients who are experiencing disadvantage.  In 
addition to its general services, the Centre operates programs for clients with family Law, family 
violence, tenancy & consumer disputes. 
 
PCLC has provided a visiting service to ChelCSS for over 15 years.  A community lawyer attends 
ChelCSS on a fortnightly basis to provide clients with on the spot legal advice and in some cases 
ongoing casework and court representation.  Over the last year, PCLC has helped more than 120 
clients with a range of legal issues including neighbour disputes, motor vehicle accidents, police 
charges & family law. 
 
For more information about free legal services, please call PCLC on 9783 3600 or visit the 
website at www.pclc.org.au 
 
 
 
 

 
 

 

 

http://www.pclc.org.au/
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Hearing Australia 
 
Hearing Australia provides a full range of hearing services to eligible adults.  These services 
range from hearing screening to fitting hearing aids and counselling about hearing loss. 
 
Our services include: 

 hearing assessment 

 selecting and fitting hearing devices 

 regular hearing checks to monitor any changes in hearing levels 

 training to improve listening and communication skills. 
 
We help these clients to choose the most appropriate hearing intervention option and work 
with them to develop strategies to manage their hearing loss. 
 
Visitors to the service avail themselves of other information and friendly advice from our 
resourceful volunteers.  
 
 
 
 
 
Youth Start Services Transition to Work provides intensive, pre and post education and 
employment support to improve the work readiness of young people aged 15–21 to help 
them into work or education. Youth Start Services are made up of three youth community 
organisations – IMVC, Jesuit Social Services and Taskforce. Our services are offered across the 
Inner Melbourne Region and are located in Melbourne CBD, Collingwood, Cheltenham, 
Chelsea, Flemington and Brunswick. 
 
Young people will undertake up to 25 hours of activities and services each week, activities can 
be individual, group or self-directed. Activities will address significant barriers young people 
have to entering and maintaining education, training or employment. Activities may include; 
Support Services Appointments, Active Job Search, Work Readiness workshops, Career 
Pathway Exploration and Planning, Work Experience Placements, Volunteer work and any 
other activities that assist the young person to prepare for employment. 
The Transition to Work Service targets three groups of young people who are considered most 

at risk of long-term unemployment. The eligibility requirements of each of the three groups vary. 

The overarching eligibility requirements to participate in Transition to Work are:  aged 15-21 
years on Commencement in the service, and an Australian citizen, or the holder of a permanent 
visa, or New Zealand Special Category Visa holders (a protected Special Category Visa holder; and 
non-protected Special Category Visa holder), or Nominated Visa Holders (including Temporary 
Protection Visa Holders and Safe Haven Visa Holders). 
 
 
 

 

Taskforce 
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Better Place – Tuesdays each week    
 
 
At Better Place Australia our vision is one where all people experience positive relationships, truly 
value each other & live safer, more confident lives. 

At Better Place, we believe the relationships we have with ourselves and others is the most 
important factor in contributing to our sense of purpose and wellbeing. Our services support 
individuals, couples and families in the areas of Finance, Family Law, Relationships and Mental 
Health. FMC Mediation and Counselling Victoria has been in the business of helping people take 
back control over their lives for the past 30 years. 

We believe that individuals develop better relationships and skills for themselves and with the 
people who matter to them, and through this we live kinder, more positive and fulfilled lives. 
Better Place is funded through the Australian Government Department of Social Services Family 
Support Program.  

Our Services:  

• Counselling of Individuals/Families/Couples                                                                                                                                       
• Child Counselling                                                                                                                                                              
• Family Dispute Resolution                                                                                                                                                 
• Financial Counselling and Capability                                                                                                                               
• Seniors Mediation                                                                                                                                                                      
• School and Group Education                                                                                                                                                          
• Family Mental Health Support                                                                                                                                                                    

We also provide Training and Professional Development. 
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TREASURER’S REPORT  
 
 
This report has been prepared in conjunction with the President and Secretary – Joy Fletcher 
and Chantelle Van Achteren 
 
The last year has seen a major change to our bookkeeping system; under the guidance of our 
then Treasurer we have changed our software from MYOB to XERO.   
 
While this has been a beneficial change as XERO allows us to set up automatic payments the 
change has been challenging. Transferring the data from MYOB to ZERO was not as clean as we 
first believed; leading to the appointment of a new bookkeeper who specialises in XERO and a 
new auditor.   
 
Despite this we have remained in a financially stable position and have been able to continue to 
provide support for our clients in need. 
 
We would like to especially thank Kingston for their continued support and funding which 
allows us to keep our doors open.   
 
We are also very grateful to have been supported by the following organisations: 
 

 DSS for their funding, which allows us to provide case management, ER and the grant 
funding we received to provide our volunteers with additional training. 

 

 Frankston Magistrates court for their generous donation of $9000 to support our clients 
 

 The Mayors Charitable fund for the grant money we received which has been used to 
implement our Café Card program. 

 

 Bendigo Bank for their grant funding for “Turn up the Heat” allowing us to assist our 
vulnerable clients to stay warm over winter. 

 
A Special Thank you to the following for their kind donations and financial support throughout 
the year, 
 

 Mordialloc Mentone Lions Club 

 St Chads Anglican Church 

 Long Beach Place Op Shop 

 Chelsea Uniting Church 
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Statistics 2018-2019 
 
As members of the CISVic Consortium we are now using the CISVic Portal which was developed 
for the consortium to mainstream data collection and reporting systems for member agencies 
aligned with DSS Data Reporting requirements.  As demonstrated in the statistics below we spent 
$8500 on medical, school and utility bills and $36,000 in food in 2018/2019.  The balloon below 
shows the number of people who were provided with Emergency Relief in the form of 
supermarket and meat vouchers, petrol vouchers, myki cards, pharmaceutical expenses, Telstra 
vouchers, utility bills, and school relief for return to school expenses in cases of extreme hardship 
as overall 2242 visits.  
 
Our data continues to indicate an increase in the number of individuals identifying as Homeless 
or of no fixed address. We have been able to provide high quality swags or backpack beds through 
a program ‘Swags for Homeless’ who partner with more than 200 agencies to distribute the swags 
to individuals who complete or are assisted in completing a survey. The results of these surveys 
help organisations for the homeless get valuable insights into homeless densities in regions 
across Australia.  
 
Individuals who have received this assistance prefer to sleep rough rather than find 
accommodation in boarding houses or other arrangements. We also provide a hygiene pack of 
toothbrush, toothpaste, comb, soap etc. The other group of individuals live in a state of insecure 
housing through “couch surfing” or no fixed address.                                                                                                                      
 
We have used 3600 of volunteer hours which show how committed our volunteers are to their 
work.  We are always looking for more volunteers as we try to have two trained workers and one 
customer service.                                                                                                                                                                              
 
Our caseworker has had 87 casework contacts.  The caseworkers’ client contacts hours have 
increased this year because we are seeing more individual clients on a short term timeframe 
rather than less on a long term basis which is not our role.  We are able to support the clients 
then refer on. 
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  Chelsea Community Support Services 
Statistics July 2018 to June 2019 
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The Chelsea Community Support Services Inc. sincerely thanks the following for their support 
and contributions during the year. And the various other businesses and private donors who 
continued to support us 
 
Bakers Delight Patterson Lakes 
Bakers Delight Chelsea 
Bakers Delight Hastings 
Bayside Masonic Centre 
Chelsea Church of Christ 
Chelsea Parish Uniting Church 
Chris Ewin (Enhance Computers) 
City of Kingston, Councillors and staff 
Frankston Magistrates Court – Court Fund 
KOGO – Knit One-Give One 
Longbeach Community Centre 
Members of St Nicholas Anglican Parish of Mordialloc 
Members of St Chad’s Anglican Church Chelsea  
Share the Dignity 
St Aidan’s Anglican Church 
The Nappy Collective 
Victorian Relief and Foodbank 
 
CHRISTMAS HAMPERS 
 
Bayside Masonic Centre  
Chelsea District Lions Club 
Kmart Keysborough 
Lions Club Mordialloc 
Mexican Cantina Aspendale 
Mordialloc Mentone Lions Club 
Probus Club of Edithvale 
Ray White Real Estate 
Sandringham Masonic Centre                                                                                     
Share the Dignity 
Soul Pattinson Chemist Chelsea 
St Chads Church 
Temptation Bakeries Chelsea Heights 
Woolworths Chelsea 
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